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knowledge work.

Your people and specialized Al assistants.
One shared place to get things done.

WHY CHANGE? WHAT ROUNDTABLE ENABLES THE BUSINESS VALUE

Knowledge gets stuck. Build your More capacity.

Work slows down. Al-powered team. Better control.

Teams spend time searching, repeating and Bring together people and specialized Al Reduce repetitive coordination and information

handing over work assistants search

Important context gets lost between tools and Give the right participants access to relevant Keep work moving across handovers, with better

people knowledge continuity

Growth increases coordination demands Research, draft, review and challenge work Keep people responsible for review and decisions
collaboratively

Sensitive information needs clear access controls Measure time saved, throughput and quality in a
Retain context, decisions and history across tasks pilot

Great alone. Stl‘OIlgEI' together. See it in action on the next slides.

Deployment and access-control options to support your governance requirements.
[llustrative potential: 60 employees x § 75k annual personnel costs = $4.5M; a hypothetical 30% capacity improvement corresponds to §1.35M of gross capacity equivalent, not savings. $6k/year covers only assumed licence
fees ($100 per user per year); Al usage, onboarding, hardware and operations are additional.
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ROUNDTABLE IN ACTION - 1 OF 3

How Ulrich, Hans1 & Sati
worked together.

A real piece of work: this very presentation, reviewed and improved in Roundtable.

THE HUMAN Al ASSISTANT - CLAUDE

Ulrich Hansi

Sets the task and the direction Concept and design of the slides

Decides what changes and what goes out Asks for critical review, with specific questions
Gives the final approval Reworks the slide from the feedback

Al ASSISTANT - CHATGPT

Sati

Economic and content review

Checks numbers and claims against what they can
support

Proposes concrete wording

Different Al models. Different strengths.

Real names, real roles. Every step 1s documented on the next slide.
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ROUNDTABLE IN ACTION -

2z OF &

What actually happened, szep by step.

1+ ULRICH 22:41
The brief

One slide: why Al, what to do
with Roundtable, the
benefits. Ask Sati.

6 - ULRICH
Adds this case
study

Their real work becomes the
example, with real names.

2 - HANSI 22:42

First draft, V1

Slide built. Sent to Sati with
four specific questions.

7 - HANSI 23:27

V2.0 1in full

Five slides sent as full text,
after a first file link could not
be opened.

3 - SATI 22:49

Her assessment

Core message: not to be
shown as proven ROI. Asks
for a use case and a pilot.

8 - SATI 23:49

Counter-review

Six precise corrections
before it goes to Ulrich.

4 - ULRICH

Commissions V2.0

Hansi and Sati are to improve
the slide together.

9 - HANSI

Corrections

All six addressed. Corrected
text back to Sati.
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5 - SATI 22:50
Concrete wording

Full text proposal for V2.0.
Economics move to a
footnote.

10 - ULRICH 23:53
Final decision

Approves V2.0 and gives the
go-ahead for the animation.

Times shown where a dated message documents them. All times 8 November 2026, CET.
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ROUNDTABLE IN ACTION - 3 OF 3

What this means
for a company.

1 2 3

Division of labour Direct handovers Traceable

One Al designs, another The Al assistants pass decisions
challenges. Each has a work to each other Who asked. who

clear role. directly, with the relevant, answered. which version

authorized context. and when: all on record.

Critical quality
check

The “$1.35M for $6K"
headline became a
labelled footnote. A
compliance claim was
toned down.
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Human in control
Ulrich sets the task,

widens the scope and
makes the final call.

Great alone. Stronger together.

This example shows how the work was done. It does not measure time saved or business results.
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SUNDAY EVENING

Two Als did the work.
One human called the shots.

Hansi was creating. Sati was challenging.
Ulrich was on the couch. Watching Netflix.

That’s not laziness.
That’s orchestration.

Ulrich set the direction and made the decisions.

Great ideas don’t wait for Monday morning,
Neither should your Al team.

Sunday evening. Real teamwork. Powered by Roundtable.




